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The Black topped Dalek Leaders were rulers of the planet Skaro.
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Jamie helps Kemel reach the 
balcony safely. He then tries the 
door to Victoria’s room. “Miss 

Waterfield,” he calls, “can you open the 
door? We’ve come to get you!” Another 
Dalek appears on the floor below them, 
attracting Jamie and Kemel’s attention.   
A second Dalek glides out of the 
shadows behind them, but Jamie spots 

With the tests concluded, 
the Doctor prepares 
to give the Daleks the 
Human Factor. 
Season 4 Episode 41
First Broadcast: 17 June 1967

it. He and Kemel each take an end of 
their climbing rope and use it to force  
the Dalek over the edge of the balcony.  
It falls to the floor below and explodes.

Jamie and Kemel race into Victoria’s 
room and bolt the door behind them. 
Victoria is relieved to see Kemel. They 
quickly move Victoria’s bed and two 
chests against the door to barricade it. 
“Well now, they can’t get in and we can’t 
get out, so where does that put us?” 
Jamie wonders. He turns to Victoria and 
introduces himself. Jamie hands her the 
handkerchief with her initials. “I came to 
give you this,” he says. Victoria smiles.

The Doctor offers Arthur Terrall a drink 
in another room of the large house. 
Terrall refuses. “Ever since I came to 

this house, I have never seen you eat or 
drink anything,” the Doctor comments. 
“Waterfield has never seen you eat 
or drink either.” Terrall takes a sword 
from a wall mounting and approaches 
the Doctor. “It isn’t wise to make 
assumptions,” he says. The Doctor 
pulls out a screwdriver and touches the 
sword with it. The screwdriver sticks to 
the sword magnetically. Terrall drops the 
sword to the floor. The Doctor points 
out that the sword lost its magnetism as 
soon as Terrall let go of it. “Now, if I didn’t 
know better, Mr Terrall, I’d say you were 
full of some sort of electricity,” the Doctor 
remarks, smiling. 

Waterfield appears and asks the Doctor 
to come with him. As he starts to walk 
away, Terrall says, “No doubt you’re a 
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keen student of human nature, but some 
things are better left alone.” The Doctor 
turns and stares at him. “No, Mr Terrall, I 
am not a student of human nature. I am 
a professor of a far wider academy, of 
which human nature is merely a part.”

Now on his own, Terrall lifts a cup to his 
lips. He hears a Dalek voice in his mind 
telling him to “Obey!” He throws the cup 
down and clutches his head in pain. 

Jamie asks Victoria how the Daleks 
captured her. She has a dim memory of 

someone commanding her to walk to her 
cell. Jamie is sure that someone in the 
house wants the Daleks to succeed, and 
that this person has the ability to control 
people’s minds.

Maxtible hypnotises Mollie. Terrall 
watches as Maxtible tells her that there 
are no mysteries in the house and that 
her hearing Victoria’s voice was only a 
dream. Mollie obediently walks back 
to her room. Maxtible tells Terrall that 
the experiment is progressing and that 
“Waterfield’s usefulness is nearing its end”. 

Terrall suddenly clutches his head again, 
this time in fear. The confused man asks 
for Maxtible’s help. “I can only help you if 
you obey me,” Maxtible says. A hidden 
door slides open, revealing the south 
wing of the house. “You will fetch Victoria 
Waterfield and bring her to me,” Maxtible 
commands. Once again, Terrall hears the 
Dalek voice inside his mind. He obeys, as 
if in a trance.

Waterfield meets the Doctor in the 
laboratory. The Doctor is preparing a 
small capsule filled with machinery. 
“Jamie was magnificent,” the Doctor 
says, “but then I knew he would be. He 
produced a whole battery of emotions, 
each one of which is imprinted in here, 
see?” Waterfield stares at the capsule. 
“The Human Factor?” he asks. “Well, 
a part of it at least,” the Doctor replies. 
“The better part: courage, pity, chivalry, 
friendship, even compassion.” The 
Doctor walks over to the three dormant 
Daleks: “It’s a positronic brain. We’re 
going to implant one of these into each 
of these three Daleks here.” Waterfield 

wonders if the Human Factor will turn 
them into super-beings: The Doctor looks 
troubled. “I can’t help feeling that there’s 
more in this than meets the eye.” 

A Dalek exits the Time Cabinet and tells 
the Doctor to speak when he has finished 
preparing the capsules. Once it departs, 
Waterfield asks the Doctor to stop the 
experiment – they’ll be destroying the 
future of humanity, he argues. The Doctor 
tells him that the time to stop was long 
ago. Waterfield picks up an iron bar, but 
the Doctor takes it off him. “Attacking me 
will do no good,” the Doctor says. He 
urges Waterfield to help him save Jamie 
and Victoria.

Kemel notices that the door is growing 
hotter. While he and Jamie stack up 

A model Dalek 
was filmed 
at Ealing for 
the scene in 
which the Dalek 
guarding Victoria 
is smashed 
through the 
balcony railing at 
the beginning of 
the episode. Some 
special props 
were required, 

including small magnetised objects that could be picked up 
by Arthur Terrall’s sword, suggesting to the Doctor that he 
was charged with static electricity. Peter Hawkins 
pre-recorded a Dalek voice shouting “Obey!”, which was 
played live in studio whenever Terrall had a mental attack. 

PRACTICAL FX
This episode featured the 
first meeting between Jamie 
and Victoria. Deborah 
Watling recalled her first day 
working on Doctor Who in a 
2001 interview: “We filmed 
at a big house in Harrow, 
owned, I think, by Gilbert 
and Sullivan! I wore a long 
Victorian frock and posed 
for some pictures by a pond 
in the gardens. I remember 
meeting Frazer [Hines], and 
my co-stars on the very first 
day were the Daleks. I was 
slightly nervous, but the 
Daleks broke the ice! The 
guys inside would, er… well, 

DEBORAH WATLING
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some crates against it, they fail to notice 
Arthur Terrall appearing from behind a 
hidden sliding door in the wall. He clamps 
a hand over Victoria’s mouth and pulls 
her through the doorway, which slides 
shut. Victoria bites Terrall’s hand and 
cries out to Jamie. Kemel finds a hidden 
switch and the door slides open again. 
He and Jamie run down a corridor that 
divides in two. They decide to split up in 
their search for Victoria.

Terrall takes a sword and waits by the 
half-open door for Jamie. He swings at 
Jamie but misses. Jamie grabs another 
sword and they fight. A shocked Ruth 
and Mollie come across the battle. Ruth 
tells Mollie to fetch the Doctor. Ruth begs 
Terrall to stop fighting. Terrall ignores 
her but suddenly falls to the ground. 

The Doctor appears and tells Ruth and 
Mollie to head for the stables and prepare 
to get as far away from the house as 
possible. The Doctor removes a control 
device from beneath Terrall’s shirt. The 
man awakens, deeply confused. Terrall 
is concerned for Victoria’s safety, but the 
Doctor assures him she is well. Terrall 
staggers off to find Ruth.

Kemel enters the laboratory, where he 
finds Victoria unconscious on the floor. 
A Dalek appears behind him. It orders 
Kemel to pick Victoria up and go into the 
Time Cabinet.

The Doctor and Jamie enter the 
laboratory later. The Doctor comments 
that his work has gone well, but this 
remark reignites Jamie’s anger. He 
believes that the Doctor has treated their 
entire situation as a game. “People have 
died!” Jamie yells. “The Daleks are all 
over the place, fit to murder the lot of us, 
and all you can say is that you’ve had a 
good night’s work!” The Doctor tries to 
placate his friend, but Jamie refuses to 
listen: “You and me, we’re finished! You’re 
just too callous for me!” The Doctor tries 
to make Jamie believe that he cares, 
but Jamie feels betrayed by the Doctor 
secretly testing him.

The three dormant Daleks begin to stir. 
Jamie runs over to them, alarmed. “It’s all 
right, Jamie, they’re friends,” the Doctor 
says. The side of their container opens, 
and the Daleks slowly exit. Maxtible 
enters the laboratory, excited. He explains 
to Jamie that Jamie’s thoughts and 
emotions have been placed inside the 
Daleks’ minds: “The Human Factor to 

add to their own powers, to triumph over 
human beings!”

The three Daleks circle around the 
Doctor, trapping him. “What is it?” the 
Doctor asks. “What do you want?” The 
Dalek behind the Doctor moves forward, 
picking him up and pushing him around 
the laboratory. “Jamie, they’re taking 
me for a ride!” the Doctor exclaims, 
delighted. “They’re playing a game!” The 
Doctor starts to laugh out loud as the 
Dalek continues to whisk him around the 
room. Jamie watches, unsure…

The Evil of the Daleks 
would be the only Dalek 
story to feature Jamie. 
“When they said it was 
the Daleks next, I was 
really looking forward 
to it. I wanted to ride in 
one and sit in one and 
fool around in one, and 
I did!” The Evil of the 
Daleks was one of Hines’ 
favourite adventures: “I 
thought it was a lovely 
story, especially when 
Marius Goring changed 
the brain of the Daleks and 
they became friendly and 
played trains with Patrick.”

FRAZER’S FAVOURITE
you can just imagine what they did with 
their plungers! ‘Ouch!’ You couldn’t hear 
them creeping up behind you, so they 
would, well… it hurt!” Watling was unsure 
why the Daleks became so popular: “I 
can’t fathom this one! Everyone knows 
a Dalek, don’t they? I’m not being 
detrimental, but they were just little men 
inside tin cans with, sort of, plungers 
and bubbles, and we had to convince 
the audience that they were really, really 
frightening! It was just extraordinary.” 
She had fond memories of Hines: “He 
was very jokey! He was nice: we got 
on terribly well. He has a great sense of 
humour. We would shriek with laughter, 
driving some poor directors up the wall! 
And Pat [Troughton] used to join in.”

THE DALEKTHE DALEK    55

B
E

H
I
N

D
 T

H
E

 S
C

E
N

E
S

B
E

H
I
N

D
 T

H
E

 S
C

E
N

E
S



6 THE DALEK

A
N

A
T

O
M

Y
 O

F
 A

 D
A

L
E

K

For a period of 
Dalek history, the 
Black Daleks were 
elite commanders, 
second only to the 
Dalek Emperor in the 
hierarchy of Skaro.  

The Black Dalek Leaders 
reported only to the Emperor 
and were in charge of most 

of the functions of the Dalek City. The 
Black Daleks were also responsible 
for discipline within the Dalek ranks. 
If a Dalek made a mistake or failed in 
any way, it was a Black Dalek’s duty – 
and also its honour – to exterminate it, 
with all other Daleks observing.

When Theodore Maxtible angrily 
challenged a Black Dalek over the 
destruction of his house, he asked it: 
“What right did you have to destroy 
it?!” The Black Dalek repeated the 
word “right” over and over. It analysed 
the strange word, uncertain of its 
meaning, as Daleks have no concept 
of innate rights of any form. It did, 
however, understand defiance – it 
had seen such behaviour many times 
during the rise of the Dalek Empire, 
from lesser species on other worlds. 
They had often dared to challenge 
Dalek authority. The Black Dalek 
struck Maxtible, knocking him to the 
ground. Maxtible’s manner suddenly 
changed to one of fearful compliance. 
The Black Dalek was satisfied for the 
time being. It would have preferred 
to simply exterminate the insolent 
creature, but the Emperor still had a 
use for the human.

BLACK DALEK 
LEADER
BLACK DALEK 
LEADER
BLACK DALEK 
LEADER
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Another Black Dalek soon encountered 
Omega, one of the three Daleks that 
the Doctor had altered with the Human 
Factor. Omega had a unique marking on 
its casing that distinguished it from other 
Daleks: such expressions of individuality 
were strictly forbidden in Dalek society. 
The Black Dalek was angered by 
Omega’s assertion that it had a name 
and that the Doctor was its friend. 
“Friend” was another word that the Black 
Dalek only vaguely understood.

Omega was happy to reveal everything 
it knew about the Doctor, and the Black 
Dalek took this information and used it 
in a cunning fashion. The Black Dalek 
had a more advanced mind than a 
standard Dalek, and understood the 
tactical advantage of deceit. It sent 
another Dalek posing as Omega to meet 
the Doctor. The Black Dalek’s agent 
attempted to lead the Doctor into a trap, 
but the Doctor was not taken in by the 
fake marking on the Dalek’s casing and 
pushed it into a chasm.

Even so, the Black Dalek correctly 
predicted the route the Doctor would 
take to gain entrance to the Dalek 
City and captured him and his two 
companions. The Black Dalek’s next 
task was to oversee the completion 
of the machine that would implant the 
Dalek Factor in the Doctor’s mind. Once 
the work was finished, the Black Dalek 
commanded all Daleks in the area to 
stop working. 

Somewhere in the crowd of Daleks,  
a single voice could be heard in reply, 
speaking a single word: “Why?”

This word sent 
the Black Dalek 
into a barely 
controlled rage. 
“Who spoke?” 
it demanded. 
“Who questioned 
a Dalek 
command?!” 
Never before on 
Skaro had a Dalek 
ever challenged a 
superior in even 
the slightest way. 
The word “why” 
in this context 
was virtually 
unthinkable. The 
Black Dalek knew 
that the ability to 

question could destroy Dalek civilisation 
completely, but the marking had been 
removed and there was no way to tell 
which Dalek had spoken.

The Dalek Factor experiment continued. 
An archway was prepared with neural 
emitters that generated a psionic force 
field. It could reprogram any human 
mind, instilling it with the Dalek ideology 
of total obedience and a desire to kill. 
The Black Dalek lured Maxtible through 
it, and he was instantly transformed into 
the Daleks’ puppet. A few hours later, 
the Doctor was also tricked into passing 
through the archway and seemed to be 
similarly changed. Everything appeared 
to be going to plan.

The presence of Daleks 
on Skaro with the Human 
Factor was still concerning 
to both the Black Dalek 
and the Emperor. A search 
for the altered Daleks 
met with no success. 
The Emperor knew that 
a group of Daleks with 
individual personalities 
and the ability to question 
would spread like an 
infection through the 
Dalek population. When 
the transformed Doctor 
suggested that they use 
the archway with the Dalek 
Factor to reprogramme 
every Dalek, the Emperor 
quickly agreed.

This was a fatal mistake: 
the Doctor had not been 

affected by the Dalek Factor at all. In 
addition, he had now swapped the Dalek 
Factor for the Human Factor. As the 
Dalek population began to pass through 
the archway, they all gained a sense 
of self-determination.

The Black Daleks were soon faced 
with a group of Daleks that ignored 
their commands and spoke in playful 
tones. A Black Dalek ordered them to 
continue working, and the hated word 
came again: “Why?” It infuriated the 
Black Dalek more than anything else in 
its long existence. “Do not question!” 
it commanded. Once again, the reply 
was “why?” And then the word seemed 
to be everywhere, echoing down every 
corridor on Skaro: “Why? Why? Why? 
Why? WHY?”

“Silence! You will obey!” the Black Dalek 
screamed. This time the reply was not a 
question, but a declaration: “I will NOT 
obey.” The Black Dalek destroyed the 
defiant Dalek, but now other Daleks were 
gathering. They turned their weapons 
on the Black Dalek. The energy beams 
shattered its casing. The Black Dalek 
died with a tortured cry, a victim of the 
one enemy it could not defeat: free will.

A civil war erupted between the Rebel 
Daleks and the Black Daleks, the 
Emperor destroyed. No Daleks appeared 
to have survived it. The Doctor watched 
the Dalek City burn. “The final end,” he 
said, and walked back to the TARDIS.
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COMPONENTS  
OF ISSUE 83

1

BASE SECTION
OUTER PANELING

#83-01
Fit the panel 83A over the front support 74A (B1), golden side out, so that the raised 
screw sockets on the skirt fixing parts come through the holes in the panel 83A. The 
lower end of the panel rests against the skirt holder 35C. Fix the top of the panel in 
place with two NP screws supplied with issue 80, as indicated.

NOTE 	

You will need some of the screws supplied 
with issue 80. We also suggest that you 
wear the glove supplied in that issue when 
handling the panels.   
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   NPx2

 74B

 36C  38B

   QP 
 x4

2

3

#83-03
Position the panel 83B over the front support 74B (B2) so that 
the raised screw sockets on the skirt fixing parts come through 

the holes in the panel 83B. The lower end of the panel rests 
against the skirt holder 36C. Fix the top of the panel in place 
with two NP screws, as indicated. 

#83-02
Fix the lower end 
of the panel 83A 
to the skirt holder 
35C with four QP 
screws, supplied 
with issue 80.

THE DALEK 9



   83B

   QPx4

4

COMPLETED WORK

#083 COMPLETED WORK
Two more skirt panels have 
been fitted to the model. Store 
the unused screws for use in 
subsequent issues.

#83-04
Fix the lower end 
of the panel 83B 
to the skirt support 
36C with four 
QP screws, as 
indicated here. 
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Every week at your newsagent! Visit hachettepartworks.com/Dalek

BUILD PART 84BUILD PART 84

The base of the model 
continues to take shape, with 
eight more silicone rings to be 
fitted onto the skirt panels.

ANATOMY  ANATOMY  
OF A DALEKOF A DALEK

ADVENTURES IN ADVENTURES IN 
TIME AND SPACETIME AND SPACE

The Daleks’ deadly plan is 
revealed in The Waking Ally.

Deadliest of all Daleks is the 
heavily armed Dalek Executioner!
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